Policy and service {#s1}
==================

Hickling & Sorel ([@r8]) discuss mental health policy and legislation in Jamaica and the English-speaking Caribbean, and the development of the Lunatic Asylum in Kingston.

Mental health legislation originated from colonial Britain in 1872, cementing the draconian policy of police arrest for lunacy and incarceration in the oppressive lunatic asylums that has dogged the history of mental healthcare in the UK, with successive attempts at legislative reform in that country in the 20th century. Jamaica broke with this British tradition in 1974 by virtually abandoning the custodial approach to the treatment of mental illness, and by the creation of a nationwide system of care that marginalised police involvement in the management of people with a mental illness, and placed their treatment squarely in the purview of the medical and nursing professions. As a result, a community mental health system has now evolved that is situated firmly in the primary healthcare system of the country, with seminal links to public sector medical and nursing professionals.

A network of over 300 clinics in the island of 4400 square miles provides a full range of mental health services, delivered primarily by community mental health nurses (called mental health officers), supervised by 30 psychiatrists. More than 40 000 patients are treated annually. Treatment is provided free of charge, with the full range of internationally available psychotropic medications and psychiatric treatments. The community mental health service provides a mobile community follow-up service that keeps track of the hundreds of patients who have problems with medication adherence, and provides emergency services, crisis intervention and acute hospitalisation when necessary.

More than 60% of those patients requiring hospital admission for acute mental illness are admitted to the medical wards of the 13 general hospitals island-wide (Hickling *et al*, [@r9]). The generally trained medical and nursing practitioners who work in these hospitals provide care for those admitted for psychiatric treatment, side by side with those with diabetes and heart disease, under the supervision of the community psychiatrist and mental health officers assigned to those hospitals. A Cochrane review (Hickling *et al*, [@r10]) found that this remarkable therapeutic reality is unique to Jamaica.

The remaining 40% or so of patients requiring hospital admission are admitted to specialised psychiatric units in three major hospitals serving the two major urban centres of Kingston and Montego Bay. The average length of hospital stay for acutely ill patients is about 14 days. The Mental Health Law of 1997 provides the legal statute that allows patients to be admitted and detained involuntarily for up to 14 days. The majority of all admissions are voluntary, and no facility outside of prison exists where a patient can be detained involuntarily for a longer period. Community treatment orders and legal sections that can determine the involuntary incarceration of a patient for up to 6 months at a time, as exist in countries such as England, do not exist under Jamaica's mental health legislation.

After 37 years of measured deinstitutionalisation, the Bellevue Mental Hospital is now a 700-bed institution with 100 acute beds serving a catchment area of 90 000 persons in the city of Kingston, with custodial facilities for more than 600 indigent patients over the age of 65.

Although the island's mental health service accounts for 5% of the health budget, which in turn is 6.5% of the national budget, vibrant private treatment facilities in psychology and psychiatry now exist island-wide.

Training {#s2}
========

The Jamaican mental health success story is due in no small measure to the effect of the medical, psychiatric and nursing training at the University of the West Indies (UWI), Mona. The UWI, which was established in 1948 as a school of the University of London, has trained nearly 6000 medical practitioners since its inception. In addition, its School of Nursing (UWISON) has provided the undergraduate and postgraduate training for many thousands of nurses in Jamaica. Psychiatric training was introduced for all nurses and medical students in 1965, thus providing a comprehensive primary and secondary medical care programme provisioned by 3000 medical and 5000 nursing practitioners, which buttresses the psychiatric service in the island. Psychiatric residents and medical students receive apprenticeship and academic tutoring in the 20-bed open ward unit run on therapeutic community principles at the University Hospital of the West Indies. The accident and emergency department and the in- and outpatient services of the University Hospital reinforce the broad, eclectic secondary care training experience, with practical primary care training being provided in the government-run community mental health services.

Recent postgraduate training programmes for clinical psychologists (Hickling & Matthies, [@r7]) now provide the basis for the development of psychological assessment and psychotherapy services.

A robust child and adolescent service has emerged around the country in tandem with the adult mental health services, and the UWI is now implementing a training programme in child and adolescent psychiatry to provide the specialists to further develop these services. Similar training programmes in substance misuse and forensic psychiatry are being developed at the UWI. UWISON also conducts a robust nurse practitioner and mental health officer training programme.

Specialist services and research {#s3}
================================

In 2005, the UWI launched the Caribbean Institute of Mental Health and Substance Abuse (CARIMENSA) for delivering primary prevention in mental health across the country and the region. Aimed at developing programmes to reduce national problems such as violence, substance misuse, teenage pregnancy, HIV/AIDS and other chronic diseases, this Institute, situated in the Faculty of Medical Sciences, has developed a novel cultural therapy programme (Hickling, [@r4]), which incorporates innovative ethnographic group methods with creative arts therapies for risk reduction for people of all ages, classes and ethnicities. A 3-year 'Dream-a-World' cultural therapy pilot programme (Hickling, [@r6]) was initiated with a cohort of 9-year-old inner-city primary school children who were exhibiting behavioural and academic problems. The preliminary results of this programme indicated significantly higher scores on the government grade-6 achievement test for the study group compared with a control group, as well as a reduction in behavioural problems, more significantly in boys. In 2008, CARIMENSA implemented a novel MSc in cultural therapy at the UWI, to train cultural therapists in primary prevention processes for the nation.

The UWI has had a seminal influence on mental health research in Jamaica. The institutional public policy at the beginning of the new millennium of appointing Caribbean psychiatrists with a high-output research record to lead mental health at the university certainly paid dividends in terms of mental health research output (Hickling *et al*, [@r11]). This strategy has resulted in considerable increases in overall psychiatric research output (Gibson *et al*, [@r2]).

Collaboration with the Pan American Health Organization has highlighted Caribbean mental health research (Hickling, [@r5]) in the areas of epidemiology, public policy, treatment outcomes and service evaluation.

Recent quantitative (Gibson *et al*, [@r3]) and qualitative (Arthur *et al*, [@r1]) studies have demonstrated a profound reduction in stigma regarding mental illness in the island, related to a 'psychological deinstitutionalisation' process over the past 40 years, described by Whitley & Hickling ([@r12]). The establishment of the CARIMENSA Press in 2005 has triggered the launch of a Mental Health Observatory and the publication of five books on Caribbean psychology and psychiatry.

Conclusion {#s4}
==========

Detailed information on the mental health profile of Jamaica can be found in the World Health Organization's mental health atlas ([@r13]) and in the book edited by Hickling & Sorel ([@r8]). The revolutionary transformation of the mental health landscape in Jamaica highlights the practical possibilities for efficient liberalisation of mental health practices worldwide, but especially in low- and middle-income countries. This transformation into an affordable, humane, modern and efficient system integrated into primary healthcare services, for all Jamaicans, is largely unrecognised at home and abroad and the comprehension of many people seems stuck at the image of the custodial 'snake pit' lunatic asylum that existed in the early 1960s. Old myths and legends are hard to eradicate, and no doubt this image will persist until the deinstitutionalisation process of the Bellevue Mental Hospital, started in 1972, is completed.

[^1]: The country profiles section of *International Psychiatry* aims to inform readers of mental health experiences and experiments from around the world. We welcome potential contributions. Please email <ip@rcpsych.ac.uk>
